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Influencers	– Outcomes	Map



Influencers



Stakeholder	Voice
Set	1:	Structured	Dialogues
Ø Purpose:	Educator	preparation,	certification	and	professional	

learning	systems

Ø Process:	Root	cause	analysis	- vision,	barriers,	and	actions

Ø Participants:	~	30	individuals;	representing	75	perspectives
(P-12	educators,	administrators,	human	resource	and	
curriculum	directors,	higher	education	and	Michigan	
associations)



Stakeholder	Voice

Vision:
• Aligned	system

• Authentic,	mutually	
beneficial	
partnerships

Barriers:	
• Difficulty	to	define	
quality	teaching	and	
teacher	
effectiveness

• Structure	of	
certification	system

Actions:	
• Define	teacher	
quality	&	effective	
instruction

• P-20	system	and	
partnerships



Stakeholder	Voice
Set	2:	Focused	Groups	
Ø Purpose:	Clinical	experiences,	mentoring	and	induction	and	

teacher	certificate	structures	

Ø Process:	Guided	and	open	discussion	

Ø Participants:	~	102	individuals;	across	range	of	perspectives	



Stakeholder	Voice

Current	Certificate	
Structure	Challenges

• Tensions:	broad	vs.	
specialized;	
appropriate	
placement

• Leaves	a	gap	at	
middle	school

EPI/K-12	
Partnerships

• Build	capacity	for	and	
support	K-12	

• K-12	inform	
preparation	of	
candidates	– clinical,	
socioemotional



MI’s	Early	Literacy	Initiative	

MDE	Action	
Teams

Cross-office	teams,	with	K-12	
and	higher	education	
representation	focused	on:
• Early	Literacy	Assessment
• Educator	Preparation	

Standards	&	Assessment
• Extended	Instructional	

Time
• Literacy	Specialists	&	

Coaches
• MTSS
• Professional	Development	

– Content	Development



Legislative	Changes

PA	159	of	
2015

PA	306	of	
2016

Test	

Fee

3rdgrade



NCLB/ESSA

ØHQ	à Appropriate	Placement

ØChallenges
§Special	Education/ESL/Bilingual
§Alternative	Education
§“All	Subjects”	Designations
§Middle	School
§Shortages	&	Vacancies



Outcomes
2	GROUPS:	

Ø DEANS/DIRECTORS/ACCREDITATION

Ø CERT	OFFICERS/STUDENT	TEACHING	DIRECTORS



Influences	– Outcomes	Map




