Good Morning!
Please feel free to
chat with your
colleagues from
across the state.

cdartep

DIRECTORS AND REPRESENTATIVES OF
TEACHER EDUCATION PROGRAMS

AR

Q2

December 3, 2021



Welcome &
Moment of Silence




e Jennifer Klemm (Central Michigan University), Chair

e Susan English (Aquinas College), Chair-elect/Secretary

Leadership

e Beth Feiten (Oakland University), Treasurer

Team e Brian Filipiak (Eastern Michigan University), Technology Support




e October 1, 2021 - Virtual
e December 3, 2021 - Virtual

® February 4, 2022 - Virtual

2021-2022

: e April 8, 2022 - Hope College
M e et| N g D ate S e Changed from 4/15 due to Good Friday

® Spring Break- Meeting will be recorded for those not in attendance
® Format could change based on COVID-19 protocols (Feb)




DARTEP Business




Approva| of Approval of DARTEP minutes from October 2021

M I n Ute S DARTEP website: https://dartep.org/documents/2021/10/2021-10-01 DARTEP Minutes.pdf



https://dartep.org/documents/2021/10/2021-10-01_DARTEP_Minutes.pdf

Dues and Membership Information

e November Balanceis $13,242.29

e 28 institutions fully paid (31 last year)
e 1 partially paid

Treasurer's e 1working on payment

® 1noresponse
[

e 134 paid members

Report

e At this time we are only able to process checks or Direct
Deposit

Beth Feiten: bafeiten@oakland.edu




Account Information

e We have submitted our filing with the Michigan Licensing and
Regulatory Affairs (LARA) for DARTEP

|
Trea SISl e Bank account names will be updated once we receive our
Re p ort documentation from LARA

e reminder: In June when our contract expires with Merchant
Services, we will determine if there are account services with lower
fees to collect dues utilizing a virtual terminal to process credit
cards (such as Square).

Beth Feiten: bafeiten@oakland.edu




Organization Reports




Organization

Reports

Michigan Association of College of Teacher Education (MACTE)
Michigan Public Deans
Michigan Independent Educator Preparation Institutions (MIEPI)

Dr. Cindy Carver - SEL Announcement

10



State Superintendent
Michael F. Rice, Ph.D.

https://www.bridgemi.com/guest-commentary/opinion-teacher-shortages-hobble-michigan-school
s-heres-how-fix-it



https://www.bridgemi.com/guest-commentary/opinion-teacher-shortages-hobble-michigan-schools-heres-how-fix-it
https://www.bridgemi.com/guest-commentary/opinion-teacher-shortages-hobble-michigan-schools-heres-how-fix-it
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Strategic ™ Education Plan

Michigan Directors and Representatives of Teacher Education Programs
Quarterly Meeting
Friday, December 3, 2021
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Credit Where Credit is Due T:""!Q

Strategic ™ Education Plan

*Thanks to you for DARTEP’s leadership during this challenging time.

*Your efforts to support schools and children during the pandemic
have not gone unnoticed.

*MIDE appreciates teacher candidates’ efforts in schools, from
classroom service to meal distribution, that made a difference in
helping to keep schools open in some communities.
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Goals Tam1f

Strategic ™ Education Plan

Expand early childhood learning opportunities

Improve early literacy achievement

Improve the health, safety, and wellness of all learners

Expand secondary learning opportunities for all students

Increase the percentage of all students who graduate from high school
Increase the percentage of adults with a post-secondary credential
Increase the numbers of certified teachers in areas of shortage

0 N O Uk W

Provide adequate and equitable school funding
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. TAE1RA
Why is there a teacher shortage? 5:ii=wes

Strategic ™ Education Plan

*There is a teacher shortage in many states across the
country. What factors have exacerbated the shortage in
Michigan?

* Michigan ranked 50" of 50 states in total education
revenue growth, inflation-adjusted, from 1995 to 2015
according to a Michigan State University study.

Source: Michigan School Finance at the Crossroads: A Quarter Century of State
Control (Michigan State University, 2019)



Michigan's

Strategic ™ Education Plan

*In 2011, the legislature decreased funding by $S470 per student. The
result: teacher and other staff pay freezes and reductions, teacher
and other staff layoffs, higher class sizes, and fewer support staff.

*Educators were mandated to pay a greater share of health
insurance and retirement costs.

*The state mandate for annual evaluations of all educators
was established in legislation that passed in 2009 and was updated
with further legislation in June 2011. The requirement for use of
student growth data, including state tests, in teacher ratings and

the imposition of consequences for ineffective evaluations took
effect a few years later.
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Teacher Preparation Enroliment T_l,@

Strategic ™ Education Plan

Year | __Enrollees | Completers

2013-14 18,483 4,720 23,203
2014-15 11,099 3,650 14,749
2015-16 7,868 3,120 10,988
2016-17 6,859 2,653 9,512
2017-18 7,183 2,511 9,694
2018-19 7,764 2,404 10,168
2019-20 9,760 2,258 12,018

Data Source: U.S. Department of Education Title Il Report



Teachers & Students by School Year & TSR

Race/Ethnicity - FTE Comparison o d A

Strategic ™ Education Plan

Teacher FTE Counts

15-16 16-17 17-18 18-19 19-20 20-21
Total FTEs 80,790 80,144 81,217 81,620 81,322 80,657
White 74,178 91.8% 73,699 92.0% 74,320 91.5% 74,530 91.3% 74,005 91.0% 73,215 90.8%
her
o e. .. 6,612 8.2% 6,445 8.0% 6,897 8.5% 7,090 8.7% 7,317 9.0% 7,442 9.2%
Ethnicities

Student FTE Counts

15-16 16-17 17-18 18-19 19-20 20-21
Total FTEs 1,482,019 1,475,949 1,467,122 1,451,406 1,441,900 1,389,522
White 999,872 67.0% 988,324 67.0% 975,909 66.5% 959,278 66.1% 946,280 65.6% 906,538 65.2%
Other
Ethnicities 482,147 33.0% 487,625 33.0% 491,213 33.5% 492,128 33.9% 495,620 34.4% 482,984 34.8%
Data Source: Teacher: Registry of Educational Personnel New Data Included

Student: Michigan Student Data System
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Teachers by School Year &

Race/Ethnicity - FTE Count

T Michigan's 1 n

Strategic ™ Education Plan

Teacher FTE Counts

15-16 16-17

Total FTEs 80,790 80,144
Asian 608 556
Black or African American 4,620 4,487
Hispanic or Latino 917 924
Nat!ve American or Alaska 174 183
Native

Nat}\{e Hawaiian or Other 38 79
Pacific Islander

Two or More Races 205 217
White 74,178 73,699

Data Source: Registry of Educational Personnel

17-18 18-19
81,217 81,620
573 612
4,865 5,009
935 931
205 214
91 89
228 235

74,320 74,530

New Data Included
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19-20
81,322
614
5,235
950

203

34

231
74,005

20-21
80,657
629
5,286
976

203

105

243
73,215



Michigan's

Strategic ™ Education Plan

*Teachers and would-be teachers regularly cite
compensation—and particularly entry-level compensation—as
the major issue relative to entering and staying in the teaching
profession. I've said it before, I'll say it again: we need to boost
teacher compensation, particularly beginning early-career
salaries. We have an opportunity with some of our new
funding, but we need to be careful to put recurring
expenditures only on recurring revenue.

*We also need to improve teaching and learning conditions in
our schools, including providing more opportunities for our
teachers to share their voices and experience.

T T T T . O EE T T .



Goal 7: School District and TXZIR

D e p a rt m e nt Effo rts Strategic & Education Plan

Grow Your Own (current students and/or staff)
* Grow Your Own programs for support staff to become teachers,
based on the needs of the potential educators and the local
school community.

* Grow Your Own programs for students with an interest in
exploring and possibly becoming teachers.




Goal 7: School District and Py [

D e p a rt m e nt Effo rts Strategic ™ Education Plan

Future Proud Michigan Educator Explore Program (students)

* Provides opportunities for high school students to engage in
hands-on teaching experiences with students, with supervision and
mentoring by educators.

* MDE awarded $1.1 million in Grow Your Own implementation grants
to 44 school districts to encourage interest of students in teaching,
developed and shared content standards and curriculum, and
provided free professional development for mentors.
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Goal 7: School District and gy gy

Department Efforts 18s b Wb

Welcome Back Proud Michigan Educator (formerly certified)

*In the spring, MDE sent tens of thousands of postcards to
formerly certificated individuals.

* 1,162 formerly certificated individuals have provided an email
address to be contacted by districts.

* 161 districts have submitted waiver requests to MDE for 228 eligible
educators to be recertified under the waiver criteria.
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Goal 7: School District and * ichigen's oy e

D e p a rt m e nt Effo rts Strategic & Education Plan

Welcome Back Proud Michigan Educator (currently certified)

*In October, MDE sent 35,454 |etters to educators with valid
certificates who are currently not teaching in a public school.
*1,111 have provided an email address to be contacted by districts.

*336 eligible districts have participated in the campaign by
receiving weekly updates of contact information for individuals
who have agreed to share.
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Goal 7: School District o P [

a n d D e p a rt m e nt Effo rt S Strategic & Education Plan

Alternative Certification Programs (proposed by local school districts):
* Detroit Public Schools Community District (DPSCD) On the Rise Academy program

e Supports aspiring teachers, including para-educators and academic interventionists currently
employed by DPSCD, in earning initial teacher certification.

e Supports certified teachers currently employed by DPSCD who want to earn additional
endorsements in mathematics, science, and elementary education.

* Enrolled 55 new teacher candidates in its first cohort; 87% identifying as Black or
African-American.

* New Paradigm for Education’s program

* Focuses on increasing the diversity of Michigan's educator workforce, particularly in greater
Detroit, to reflect more closely the diversity of public school students.

* A residency-based alternative route to teacher certification program to recruit, train, and retain
high-quality educators, particularly male teachers of color particularly teachers of color.

* 13 new teacher candidates in its first cohort; 12 of the 13 candidates identify as Black or
African-American.


https://www.michigan.gov/som/0,4669,7-192-29939_34761-549553--,00.html
https://www.michigan.gov/som/0,4669,7-192-29939_34761-558705--,00.html

Goal 7: School District and g Poing 12,

Department Efforts L AL

Special Education Certification Flexibility

e Allows for greater flexibility in the placement of certified special
education teachers with a waiver from MDE.

Social Worker Credentials Flexibility
e Allows candidates, with a waiver from MDE, to begin working as
school social workers without having completed the courses that
address all the MDE School Social Worker Standards (e.g., people

who have a bachelor’s degree or a master’s degree in social work but
not yet in school social work).



Teacher Shortage: g Poing 12,

Additional Legislative Efforts are Needed k1%

*Michigan’s schools and students require a significant
investment to address the systemic challenges causing the
teacher shortage.

*An investment of $300 million-$500 million over the next five
vears is the beginning of the effort to recruit and retain the
requisite number of high-quality educators for our students.

*The range of funding associated with each initiative represents
a range of possibilities associated with the number of
participants and the extent to which each of these participants
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Teacher Shortage: g Poing 12,

Additional Legislative Efforts are Needed 1M j 1%

*Tuition and other expense reimbursement for current college
students who make a commitment to pursue teaching.

* Loan forgiveness for current teachers who are working to pay
off college loans.

*|f we expect a major commitment from a wave of young people
as our next generation of educators in our great state, we need
to provide support to these young people, both to recruit and
retain them in the teaching profession.
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Teacher Shortage: == 17
Additional Legislative Efforts are Needed *==ainre

*Scholarships for high school seniors who aspire to and
commit to a career in teaching.

States as close as Indiana have these sorts of programs.
Michigan should as well.




Teacher Shortage: == 17

Additional Legislative Efforts are Needed ==clicioren

*Reviving and strengthening the teacher preparation

pipeline in the Upper Peninsula and northern Lower
Peninsula.
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Teacher Shortage: == 17

Additional Legislative Efforts are Needed f==Enra,

*Supporting the mentoring of new teachers.

*Provision of grants to local education agencies (LEAS) to

provide stipends to teacher mentors and development
of mentor training.




Teacher Shortage: tvicigars Y ey

Additional Legislative Efforts are Needed I 1%

*Easing restrictions on accepting teacher licenses from
other states to help recruit and retain quality teachers in
Michigan.

*1,160 out-of-state certificates issued in 2019-20.

*Michigan offers two types of certification to teachers from
out-of-state who wish to teach in a Michigan classroom.
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Teacher Shortage: TR
Additional Legislative Efforts are Needed 33k e

« Supporting entry to the profession for individuals who
completed preparation programs but did not obtain a
credential.

« Expanding eligibility for Child Development and Care
reimbursement to individuals enrolled in teacher
preparation programes.

« Providing tuition reimbursement for the legislatively
required reading course.



https://www.michigan.gov/documents/mde/Payment_Rates_for_Website_469416_7.pdf
https://www.michigan.gov/documents/mde/Payment_Rates_for_Website_469416_7.pdf

Teacher Shortage: Py [

Additional Legislative Efforts are Needed ¥k e

Strategic ™ Education Plan

o Additional grants to districts to develop programs to work

with students in grades 6-12 who have an interest in
teaching.

o Stipends to student teachers to help defray their living
costs during student teaching.
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Strateaic & Education Plan

Thank you,
in support of and on behalf of children,
for your leadership and partnership as we
work together to build better schools and
school experiences for children.




Framing the

Discussion

Listen to our P-12 leaders

We know the problems, stay focused on the solutions
How do we (ed prep, P-12, MDE) support the field?
Please share your innovations

36



Collaborative

Partnership Discussion

Teacher Shortage, Teacher
Pipeline, Innovative

Solutions

Dr. Sarah Kemppainen, Principal at Graveraet Elementary School, Marquette
Pamela English, Southfield Public Schools

Dr. Stephanie Dulmage, Ed.D., Director of 21st Century Learning, Hazel Park
School District

Mark Abenth, Principal Sherwood Elementary School, Saginaw Township
Community Schools

Dee Yarger, Principal Farwell High School and Timberland Alternative Education
Blake Prewitt, Lakeview Schools/ Effective Jan. 1, 2022 Newaygo County RESA
Superintendent

Mike VanCamp, Associate Executive Director, Metropolitan Bureau

37



(some)
|ssues &

Concerns

e Education Public Perception & Recruitment

Teachers feeling unappreciated
Candidates being told not to pursue teaching
Pressure on school boards & curriculum

e District Hiring, Shortages & Student Teachers

Shortage of Special Educators

Specials - higher ed not running programs & districts needing to
meet HS requirements

Teachers leaving in the middle of the year - moving from district
to district

Programs for career changers

Substitute Teachers

e Retention & Work-Life Balance

Teachers leaving the field in the first 5 years
Teacher candidates changing to other fields
Teachers Retiring

Additional Duties & Student Concerns (i.e., nurse,
social-emotional needs)

38



Teacher
Education
Public

Perception
&
Recruitment
to the Field

#proudMleducator initiative
Tuition Reimbursement for candidates who commit to teaching
Loan Forgiveness for recent college graduates

Scholarships for HS students to pursue education

39



District Hiring
Needs

&
Student
Teaching

Shortage Areas

e Special Education

e Specials (e.g., Art, World Languages)
Student Teachers

e Hiring Student Teachers

e Funding Student Teaching candidates

e Mentoring hired student teachers
Accelerated Programs

e Use of alternate route and accelerated programs

e GrowYour Own - training paraprofessionals
Other

e Improving pay for Early Childhood Educators

e Planned Retirements

e Candidates Substitute Teaching - fees, flexibility in scheduling

40



Retention &
Work-Life

Balance

Mentoring

Student Social-Emotional Needs - Support for teachers
Supporting student poverty

Mitigation of additional duties

41
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MDE Updates

12/3/2021 Office of Educator Excellence



MIEd
Follow OEE @ ucator
on Social
Media! #proudMIeducator/ ’[”[Wﬂf
#PME v 6 f
@Mleducator
@: jionally Speakmg

g
| MICHIGAN
12 / 3 / 2021 Office of Educator Excellence 44 DepanmeggEducaﬁon



Legislative Updates

12/3/2021 Office of Educator Excellence



. SB 380-383 - Dyslexia Package
« 380 - Professional learning and

screening
« 381 — Teacher preparation
CU rrent institution approval
BI | IS « 382 - Teacher certification

« 383 - Advisory group

. HB 4970 - Seizure awareness
training for teachers

by
12/3/2021 Office of Educator Excellence 46 M'%'&'Jgﬁ'(',\,{



. Section 502: fee waivers for
teachers with lapsed certs

. Section 504: $1M in LEA grants
for tuition, feeds & permit costs
for PK-12 employees pursuing
teacher certification

. Section 505: MDE FTE for
educator recruitment &
preparation

&
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Future
Proud » $10K LEA grants for 6-12 programs
Michigan » Student Curriculum aligned to
Educator teacher prep standards
m * Professional learning for
school-based teacher educators
Future Proud . _
Michigan « Recruitment and GYO partnerships
MICHIGAN

12/3/2021 Office of Educator Excellence 48 ~mFducation



Teacher
Recruitment

and
Retention

12/3/2021

Call for an investment of $300
million to $500 million over five
years as the first step to recruiting
and retaining sufficient numbers
of high-quality educators

dapn
Office of Educator Excellence 49 Ml%gdgzm


https://www.michigan.gov/mde/0,4615,7-140-37818_34785-572192--,00.html

12/3/2021 Office of Educator Excellence



Upcoming
Test

Preparation
Webinars

12/3/2021

e Tuesday, Dec. 7, 11:00 a.m. - noon
e Wednesday, Dec. 8, 4:00 - 5:00 p.m.
e Advance registration required

Office of Educator Excellence

51
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e As of Dec. 1, all test-takers must
Pearson wear a mask while inside a

VUE Test Pearson-owned test center
Center e No mask, no service, no refunds

Mask Policy e Non-Pearson owned test centers
may have different requirements

Lo
12/3/2021 Office of Educator Excellence 52 Ml%gdgz(l)\lll



Data & Accountability Unit

12/3/2021 Office of Educator Excellence



0 Surveys distributed on November
17t (Wednesday).

2021-22

Candidate (1 EPIs can monitor results via the

Dashboard.

Survey Suite

0 Surveys close February 13t
(Sunday).

Lo
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0 Survey data from 2020-21 already
shared with EPIs.

1 Opportunity for EPIs to submit
2022 EPI additional data for the Candidate
Performance Placement Diversity indicator (due
January 21, 2022).

Score

0 "Data dump" & EPI Performance
Score slated for late February/early
March

Lo
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Support for Program Revisions

12/3/2021 Office of Educator Excellence



Collegial conversations.

Prog Fam Share your ideas, resources, and
- strategies and get feedback from MDE
Revision consultants and colleagues.
Wo rkshops Bring your questions and implementation
challenges.

Scheduled approximately once/month
with more during application windows.

Notes recorded and shared to allow
for building shared understanding and
repository of knowledge — see Folder.

All program revision questions and ideas
are welcome.

Lo
12/3/2021 Office of Educator Excellence 57 Ml%gdgﬁ’(l,\l{


https://drive.google.com/drive/folders/1tLy1b1faqXokPdqCJkstPrEImpbGo1KG?usp=sharing

Let Us Hear

from You!

12/3/2021

e Other ideas or needs for
Program Revision Support?

e What are some ways we could support
you in this work?

e How might we all work together to
develop programs to meet the new
standards?

MICHIGEAN

Office of Educator Excellence 58 ~~Fducation
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Job-Alike

Sessions

Accreditation & Assessment
Certification Officers

Deans & Directors

Field Placement Directors

60



Job-Alike

Session
Report Out

Accreditation & Assessment
Certification Officers

Deans & Directors

Field Placement Directors

61



