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Credit Where Credit is Due I \d s B s

Strategic ™ Education Plan

* Thanks to DARTEP for its guidance, partnership and support
toward the continued improvement of teacher preparation in
the state of Michigan.

* Thanks to Diane Brown — Siena Heights University; Stein Brunvand
— University of Michigan — Dearborn; Beth Feiten — Oakland
University; and Brian Filipiak — Eastern Michigan University.
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Strategic ™ Education Plan

Expand early childhood learning opportunities

Improve early literacy achievement

Improve the health, safety, and wellness of all learners

Expand secondary learning opportunities for all students

Increase the percentage of all students who graduate from high school
Increase the percentage of adults with a post-secondary credential
Increase the numbers of certified teachers in areas of shortage
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Provide adequate and equitable school funding
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1. Overall teacher preparation enrollment
e Decreased 59% from 2011-12 to 2016-17

e Rebounded and has increased 56% from 2016-17 to
2021-22

2. Increases in numbers of teachers in shortage
fields

* 1,571 new teachers in ESL and Bilingual Ed since
2018-19 (63% increase)

* Over 250 teacher candidates currently enrolled in
expedited special education preparation programs
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Shout-outs on ESL/Bilingual: Grand Valley State University, Western
Michigan University, and Wayne State University received National
Professional Development grants from USED to increase ESL/Bilingual
preparation in collaboration with local school districts

Shout-outs on special education: Alma College, Calvin University,
Central Michigan University, Eastern Michigan University, Ferris State
University, Northern Michigan University, Oakland University, Siena
Heights University, and Western Michigan University all developed
expedited programs for special education over the past five years.
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e | nvollees | Completers ol ____

2011-12 18,483 4,720 23,203 —
2012-13 14,372 4,450 18,822

2013-14 11,287 3,951 15,238

2014-15 11,099 3,650 14,749 B
2015-16 7,868 3,120 10,988

2016-17 6,859 2,653 9,512 —
2017-18 7,183 2,511 9,694

2018-19 7,764 2,404 10,168 _ cey
2019-20 9,760 2,258 12,018

2020-21 10,536 2,635 13,171

2021-22 12,048 2,781 14,829 "

Data Source: U.S. Department of Education Title Il Report
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1. Transformations of teacher preparation:
* Clinically centered preparation the norm, not the exception.
* New preparation programs that center the whole child.
* Innovative and expedited programs.
Shout-Outs:
e SVSU’s Accelerated Certification with Residency (ACR)

program, which has resulted in double-digit increases in
enrollment.

* EMU partnership with Washtenaw ISD for special education
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2. National accreditation

* 100% national accreditation of Michigan educator preparation
institutions.

Shout-Outs:

* U of M — Ann Arbor for faculty leadership in literacy and mathematics
standards/assessment development.

* Hope College and Northern Michigan University in developing Clinical
Experiences Requirements.

* Rochester Christian University (first time), Calvin College, and
Madonna University achieved accreditations in past year.
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7-year difference &
percentage point

(p.p.) change

Position Status 16-17 17-18 19-20 H 21-22

Permanently Assigned & 84,081 83,194 83,703 85,699 88,123 87,977 92,897
Certified to Teach the

Position 94.2% 93.9% 90.8% 91.2% 91.6% 90.1% 88.5%
Temporarily Assigned 5,079 5,276 8386 8107 7998 9,500 11,602
(Teaching on a Permit
Only) or Not
Appropriately 5.7% 6.0% 9.1% 8.6% 8.3% 9.7% 11.1%
Credentialed

117 107 80 127 135 198 456
Vacant Positions

0.1% 0.1% 0.1% 0.1% 0.1% 0.2% 0.4%
Total Positions 89,277 88,577 92,169 93,933 96,256 97,675 104,955

Data Sources
Positions: Registry of Educational Personnel
Demographics: Michigan Online Educator Certification System

90,185

87.2%

11,641

12.3%

496

0.5%

102,322

6,104

-7.0 p.p.

6,562

6.6 p.p.

379

0.4 p.p.

13,045
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1. Over the last seven years, there has been an increase in the
number of Black or African American and Hispanic or Latino
teachers added to the workforce.

e An additional 1,317 FTEs of Black or African American
teachers

* An additional 216 FTEs of Hispanic or Latino teachers

Shout outs:
U of M - Flint and Wayne State University - participation in the

Morris Hood Jr Educator Development Program
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Diversity

2. Multiple EPIs have increased access to Michigan students from
historically underrepresented populations

Shout out:
Siena Heights University’s Brain Gain Promise Tuition-Free

Guarantee, expanded from Lenawee County to the whole state
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| 2015-16 | 2016-17 | 2017-18 | 2018-19 | 2019-20 | 2020-21 | 2021-22 | 2022-23_

Total FTEs 80,790
Asian 608
Black or African
American 4,620
Hispanic or Latino 917
Native American or
Alaska Native 174
Native Hawaiian or 83
Other Pacific Islander
Two or More Races 205
White 74,178

80,144
556

4,487
924

183

78

217
73,699

Data Source: Registry of Educational Personnel

81,217
573

4,865
935

205

91

228
74,320

81,620
612

5,009
931

214

89

235
74,530

81,322
614

5,235
950

203

384

231
74,005

80,657
629

5,286
976

203

105

243
73,215

82,688
681

5,787
1,086

195

114

260
74,565

82,153
725

5,937
1,133

200

105

268
73,786
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Teacher FTE Counts

2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23
Total FTEs 80,790 80,144 81,217 81,620 81,322 80,657 82,688 82,153

White 74,178 91.8% 73,699 92.0% 74,320 91.5% 74,530 91.3% 74,005 91.0% 73,215 90.8% 74,565 90.2% 73,786 89.8%

Stt::i::ities 6,612 82% 6445 80% 6897 85% 7,090 87% 7317 9.0% 7,442 92% 8123 9.8% 8368 10.2%
Student FTE Counts

2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23

Total FTEs 1,482,019 1,475,949 1,467,122 1,451,406 1,441,406 1,389,522 1,386,670 1,379,009

White 999,872 67.0% 988,324 67.0% 975,909 66.5% 959,278 66.1% 946,280 65.6% 906,538 65.2% 896,012 64.6% 882,940 64.0%

Other

Ethnicities 482,147 33.0% 487,625 33.0% 491,213 33.5% 492,128 33.9% 495,620 34.4% 482,984 34.8% 490,658 35.4% 496,070 36.0%

Data Source: Teacher: Registry of Educational Personnel
Student: Michigan Student Data System
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ll. Funding to Address the
Teacher Shortage



State Budget TX=1MA

To Address the Teacher Shortage s

Goal 7: Increase the numbers of certified teachers in areas of shortage

FY20 and earlier -SO in the state school aid act to address teacher shortage.
FY21 - S5 million for early career retention bonuses.
FY22 - Less than $2 million for Grow Your Own programs.

FY23 - S575 million for a range of efforts to address the teacher shortage, many
of these initially recommended by MDE, including but not limited to
scholarships, student teacher stipends, and grow your own programs.

FY24 - Over $448 million for a range of efforts to address teacher shortage,
including but limited to teacher loan repayment, a rural credentialing hub, and
mentoring funding.

Many of these efforts initially recommended by MDE.
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lll. State and Local
Programming Efforts
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GYO Support Staff to Teacher Programs i jies

* Grants across three fiscal years
(FY 21, FY 22, FY 23)

* FY 23 investment of S175M

* Reduce barriers and increase opportunities

for individuals to obtain certification

* Individuals work while completing
preparation programs

e Partnerships between PK-12 schools and
educator preparation, with the provision of
wrap-around supports for candidates and

emerging teachers

Strategic ™ Education Plan

Future Proud GRow YOUR OWN
Michigan




GYO Support Staff to Teacher: Grant Progress =0 .!c
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188 awards across 151 districts (local and intermediate
school districts), reaching over 1,300 teachers.

- 28 teacher preparation programs (and counting) have
ITY. “gr' partnered with districts to offer coursework.

. $127.5 million in grant funding has been awarded to
MICHIGAN  djstricts to support their GYO programs with more

=t Education

awards in future.
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GYO Support Staff to Teacher Grants I==]1R
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Count of Awards by Locale Type

Rural Town Suburb City
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WISCONSIN

Appleton @



Grant Public Schools Ld A

Support Staff to Teacher Program Impact: P 2]

Marcelo Santana, Spanish & ESL teacher

* Was a paraprofessional who provided
support to English Language Learners

* Coached the varsity boy’s soccer team
* Received a GYO grant award

“[Because of the GYO grant] we can now offer Spanish as an
elective in middle school, along with language intervention to
our population of 22% Spanish speaking students.”

-Stephanie Dood, Grant Public Schools




Support Staff to Teacher Program Impact:

Van Buren ISD

* Working on behalf of its 53 constituent
educational entities

* Two university partners:

* Grand Valley State University
* Western Michigan University

* Welcomed 130 school employees
seeking certification at a kickoff event
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Fellowship (27a) el

* $305 million allocated in FY 23, plus $25 million allocated in FY 24

 Offers $10,000 scholarships to up to 2,500 future educators every
year

* Eligibility requirements:
* Admitted into eligible approved Michigan preparation program
* Working on initial teacher certification
* Are full-time student (or equivalent for alternative route program)
* Have a cumulative GPA of at least 3.0
* Completed paperwork
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Total

Ml Fellowship
Students
as of 02/05/24 Paid
750 Approx. $6.1 million
1,931 Approx. $15.1 million

Additional fellowships to be paid in the pipeline
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Student Teacher Stipend (27c)

* $50 million allocated each year in FY 23 and FY 24

 Offers $9,600 stipends to support candidates participating in student
teaching

* Eligibility requirements:

Admitted into eligible approved Michigan preparation program
Working toward teacher certification

Full time enrollment in student teaching coursework

Not employed as “teacher of record”

Maintain satisfactory academic progress
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Total

Ml Stipend
Students
as of 02/05/24 Paid
2,342 Approx. $25.2 million
2,177 Approx. $23.2 million

Additional stipends to be paid in the pipeline



GYO EXPLORE: 6-12t" Grade Future Educator Program

* Broad introduction to educational
strategies, systems, and professions

* Flexible implementation models with free

curriculum

* Flexible staffing guidance and free
professional learning

e Startup (mini) grants to build programs and
recruit students

= [

Strategic ¥ Education Plan



Grow Your Own EXPLORE Grants Ta=m1f
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* $1.7 million in grants across three fiscal
yvears (FY 21, FY 22, FY 23)

 Reached:

e 75 local and intermediate school
districts

* Over 1,000 students, grades 6-12,
across the state

We've been awarded an
MDE EXPLORE grant!




GYO EXPLORE: Student Demographics .:"l.@
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Two or
More Races,
4.9%
Female, /
67% Native Nati
American or : : Black or ative
Hispanic or .
Alaska Native, Lgtino African \Hawauan.o.r
1.0% 20 Z'Y’ American, Other Pacific
.o 17.3% Islander, 0.2%
|
Asian, 0.9%
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GYO EXPLORE Impact: Benefits of Programming TS5k
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* Decide if teaching is for students before
students invest their money

* Visit colleges and interact with teacher
candidates and faculty

* Young learners have more support, an
extra caring person, and a college-
bound adolescent to look up to

* Teachers are reinvigorated as they
mentor and share wisdom




GYO EXPLORE Impact:

Understanding a Career Path & Promoting the Profession
1 |

“It’s a lot harder than |
thought but it’s also a lot
more enjoyable... | get
more out of it than |
thought | would.”

“Being in this program
made me realize what
teachers go through
and appreciate the
profession.”

“At first, | didn’t really know if
teaching was something |
wanted to do... | wanted to
see how teachers do it.
They’re magic.”
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Talent Together

* $76 million allocated by Legislature

* Partnership of 55 Michigan ISDs and 12
Michigan EPIs to create no cost pathways
for school employees to earn certification

e Supporting over 900 aspiring teachers in
its first cohort

 Shout outs to all EPIs in consortium

T Michigan's 1 n
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Rural Educator Credentialing Hub

* S15 million grant to Central Michigan University

e Lead a consortium of rural school districts &
EPIs with expertise in supporting rural schools

* Provide no-cost pathway for rural educators to
become certified

e Utilize innovative assessment to accelerate
preparation & certification

* Shout outs to all EPIs in consortium — just had
technical assistance to launch

T Michigan's 1 n
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Mentoring and Induction (27h) i
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 $50 million over five years for grants for mentoring and induction

* Three underlying grants

1. S$500,000 to entity to assist MDE in developing curricula, resources, and
professional learning for mentors

2. $500,000 to entity to evaluate effectiveness of mentoring programming

3. $49 million to districts (no more than $S10 million a year) to provide
stipends, professional learning, books, materials, staffing costs to cover time
for mentors and new teachers to meet, and contracting with professional
organizations to provide mentoring services.



Student Loan Repayment (27k) Tz
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 $225 million allocated to provide financial support for educators’ loans
* Eligibility:

* Enrolled in federal public service loan forgiveness program

* Making payments toward loans

 Employed in district or ISD in role working directly with pre-K-12 students
(e.g., teacher, school social worker, reading specialist)
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The U.S. Department of Education has reported that for the period
of May 2019 to September 2023, Michigan ranked second highest

in the nation in education job recovery -- among only seven states
to have increases in education staffing.

Source: U.S. Department of Education. (2023). Raise the Bar Policy Brief.
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Goal 7: Michigan’s Progress T
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We’ve made progress... and yes, to

paraphrase Robert Frost, we have miles to
go before we sleep.
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Thank youl!
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